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NEET Workgroup #3: Action Items

Develop Regional Collaboration Forum

1. Infrastructure for Collaboration

2. Regional Coordination Plan for High-Impact 
Initiatives



Status of Efforts

Develop Regional Collaboration Forum

1. Infrastructure for Collaboration
(NEEA Partner Services)

– Regional Online Community for Energy Efficiency

– Annual Energy Efficiency Conference

2. Regional Coordination Plan for High-Impact 
Initiatives

– Regional Coordination Group 
(same membership as NEEA Portfolio Advisory 
Committee)

Item 1: Infrastructure for Collaboration -
Regional Online Community for Energy Efficiency
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Utility Utility

Utility

A Web-based 
resource that will 
facilitate:
- information sharing 
- coordination
- collaboration

NEEA, BPA, other regional stakeholders



Regional Online Community:
A BPA / NEEA Partnership

 Discovery process revealed alignment on goals

 Joint business requirements, personas, objectives 
completed

 Agreement on “neutral” site identity

 Co-managed by NEEA and BPA: two dedicated 
community managers

 Broad based Steering Team created

Regional Online Community: 
Steering Team Members

Ravalli Electric Co-opJim Maunder

NEEAKim HughesSnohomish PUDJill Steiner

BPA (project co-lead)Summer GoodwinPNGCEugene Rosolie

Vera Water and PowerMichael DeVlemingIdaho PowerDenise Humphreys

Columbia River PUDLibby Calnon NEEA (project co-lead)Dave Kresta

Ashland Municipal Electric UtilityLarry GiardinaKootenai Electric CooperativeChris Aiken

Clark PUDLarry Blaufus AvistaBruce Folsom

BPAKim ThompsonSeattle City LightAnn Ducey
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Regional Online Community Functionality

 Content
 Collaboration
 Communication
 Community
 Calendar

 Public and private “workspaces” for 
document collaboration, content 
repositories, discussions

 Notification/subscription 
Discussion/commenting on documents 
or topics

 Content sharing/rating

 Polls/surveys

Possible features:

Regional Online Community Timeline

June 2010

Site Identity
Concept Design

Conceptual 
Design

3Q 2010

Phase 1 
Requirements

Visual Design

Visual Design

1Q 2011

Pilot Projects

Outreach & 
Training

Phase 1 General 
Release

2Q11 – 3Q11

Phase 2 Design & 
Requirements

Phase 2 
Development

Phase 2 Release

4Q 2010

Phase 1 
Development

Phase 1 
Beta Release



tbdLocation

Program Committee forming nowStatus

Possible 2010 dates: 
Oct. 26, 27 or 28; 
Nov 2,3 or 4; 
Dec. 1 or 2, 2010Possible Dates

1-2 day event with keynotes, presentations, panels, and 
discussionsFormat

Facilitate information-sharing about best practices and 
emerging technologiesGoals

A regional conference for energy efficiency professionals
What

Item One: Infrastructure for Collaboration –
Regional Energy Efficiency Conference

Item Two:  Regional Coordination Plan

Regional Coordination Plan for High-Impact Initiatives 
• Tasked Members of NEEA’s Regional Portfolio Advisory Committee (RPAC) as a 

separate activity

ETOFred Gordon

NorthWesternDeb YoungCouncilCharlie Grist

CowlitzJim WellcomeBPALauren Gage

EWEBBill WelchAvistaBruce Folsom

PSERobert StolarskiIdaho PowerTeresa Drake

Snohomish PUDMary SmithNEEAScot Davidson

NEEAKaren HorkitzClark County PUDLarry Blaufus

NEEASarah HillTacoma PowerStephen Bicker

NEEAJeff HarrisSeattle City LightRobert Balzar
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RPAC NW Regional Coordination Group

NEEA Advisory Committee NEEA facilitation role

common
membership



Northwest Regional Coordination Group - Current

 Proposed to revise strawman to select measures for pilot
 Volunteer workgroup

• Members
• Jeff Harris (NEEA)
• Karen Meadows /Lauren Gage (BPA)
• Fred Gordon (ETO)
• Charlie Grist (PC)
• Mary Smith (SnoPud)
• Bob Stolarski (PSE)
• Jeff Bumgarner (PacificCorp) (invited)

• Deliverables
• 2-3 proposed measures for regional coordination
• Identify structural elements required
• DUE:  Mid-July 

NW Regional 
Coordination Group

Defined 
Task 

Workgroup

Northwest Regional Coordination Group – Plan

Open Issues
 Resources / responsibilities for Prospectus and Implementation Plans
 Resources / organization / responsibilities of implementations

Late July

Workgroup 
Report out

2-3 Measures for Pilot

August-October

Prospectus & 
Implementation Plans

Coordinate with budget cycle

January 2011

Start 
Implementation

July 2011

Review progress 
/ next actions


